
Hi there!

It’s another blueprint heavy issue this month – I do
have a whole bunch of business opportunities to analyse,
but to be honest 90% of them are utter rubbish and I
don’t want to fill these pages with negative reviews. Yes,
there are a couple of promising ones, but I still have to
investigate further before recommending them to you.
Look out for interim updates in the weekly e-letter. 

So let’s kick off with a great idea I came across that
has loads of potential, costs nothing to set up, but could
net you a great income from gridlock UK! 

Business Blueprint: Parking Space
Brokerage Service

Traffic Wardens will hate
you for this! Here’s how
to make £24,000 - £48,000
or more each year from
the parking space crisis

Like a lot of people nowadays I try to travel green
by walking or taking the tube or bus. But the truth

is, taking the car is the best option for so many
journeys despite all the traffic jams and shortage of
places to park. And there lies a great untapped
opportunity for the hungry home-based entrepreneur.  

Did you know that parking is a multi-million
pound business? Take the NCP car park company for
example. Last year, according to their annual accounts,
they pulled in a massive £439 million from parking.
Actually, NCP also work in cahoots with local
councils. So if you don’t pay the price of a night out to
park in one of their car parks they’ll clamp your car
and hold it hostage instead. What a fantastic (but
thoroughly disgraceful) business model!

I also saw the figures for Q-Park. They made a cool
£40 million profit last year. Just from providing people
with a tiny patch of tarmac to park on.

I’d like a share of that sort of money -
and I bet you would too!

Thing is, if you don’t own lots of multi-storeys how
do you get a slice of the parking pie? Well, I’ve
discovered a way! And you don’t need to own a car
park or get involved in wheel-clamping or anything
shameful like that. No, it’s just a nice, much-needed
business that makes a good honest profit from helping
people. In fact once it’s all set up you don’t need to do
much at all – it’s an almost automatic profit maker!

Like all the best businesses this one is simple –
bringing supply and demand together. It’s a Parking
Space Brokerage Service. In simple terms it’s a service
where you’ll help people who have spare parking
spaces like unused garages and driveways make extra
cash from them. You help hard-pressed drivers find
good value parking. Best of all you’ll earn a
commission for being the matchmaker.

I’m very confident in the potential of this
blueprint. Apparently there are around 25 million
vehicles in the UK but only 2 million off-road car park
spaces. So not only is it a great business now, but with
congestion getting worse by the week, more cities
thinking about congestion charges and road pricing
there’s going to be skyrocketing demand for it in future.

It’s so simple to get started
Put away that peaked cap and fluorescent jacket!

This is a mainly an office-based project. In fact you
don’t need an office, because you can work it from
home part-time. You’ll need a little desk space and not
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much else. But do present your brokerage service
professionally: a separate telephone line or mobile
number for your business is a good idea. If you’re not
available during the day always use an answering
machine or service and call your prospective customers
back right away.

If you have a PC you can set it to work in this
business. You can use it to produce marketing material,
set up your database of spaces and customers and do
all your correspondence. But you don’t actually need
one. At least, not until it becomes a very big business.
You don’t need a website to start with either.

Start by choosing your target area
Ultimately you could roll this out over the whole

country. But initially this is going to work best in a tight
local area, where you can give it close personal attention. 

First of all choose a fairly small target area where
you are going to run your service. I reckon that to
make it viable (and make a good part time income)
you’re going to need at least 100 parking spaces to rent
out. So choose an area where you think you can find
100 spaces. In a city this could be as little as a few
hundred square metres. In a country area you might
need to cover a few towns.

Buy a map of your chosen target area – or print one
out free from www.multimap.com. Draw a ring round
the area you think contains the appropriate number of
spaces and customers to fill them. Obviously this is
going to be a bit of an inexact science to start with – be
ready to move or expand your target area if necessary.
Also, focus on the busiest areas first, ie: if your target
area is a whole town start on the centre before you
move out to the suburbs.

Spotting the hottest areas
Now you need to go out and find the best streets to

operate in. This is really the only part that involves a
bit of a slog. But put some effort in now and you’ll be
able to sit back and make automated profits from these
valuable spaces, maybe for years to come.

The prime spaces to go for are spaces where people
such as urban residents and commuters will want to
park all day rather than just a couple of hours. So these
are going to be in city and town centres, near
workplaces such as large offices and factories and
other busy places. Spaces near railway and suburban
tube stations where commuters want to park are also
ideal. Finding garages for people to keep classic cars in
also represents a great opportunity.

Bear in mind you need to target places where
there is no or very little free roadside parking. So
walk round and look for areas with lots of yellow lines
– and where what few parking spaces exist are always

taken. Look at what existing car parks charge – if a
day’s parking costs an arm and a leg then this could be
a great hotspot. Also look for company car parks that
are jam packed with cars.

Finding available spaces
There are a few ways you can then go about

actually finding the parking spaces:

• Advertise. Run a ‘Make Money From Your Empty
Parking Space’ or similar ad. in your local papers.
This is the easy method, but it is also quite passive –
so don’t rely on it entirely.

• Go out and physically look for available spaces.
This costs next to nothing (apart from a little shoe
leather) and is the quickest way to get things rolling.
The best thing to do is to go round your target area
during the working days over several days each
week. Any space that is regularly unoccupied during
this time could be a target. Don’t run this procedure
in the evenings and weekends as lots of spaces that
are free during the day might be occupied then!

Your target parking spaces could be any one of the
following: (Let me know if you think of any others.)

• Private garages. (OK it’s difficult to tell if they’re
used or not. Take a guess!)

• Private driveways. These are some of the best
potential sites. If there’s room to park several cars
without blocking each other in so much the better.

• Allocated parking spaces, eg. in apartment blocks.

• Service yards behind shops, offices etc.

• Company car parks with empty spaces.

• Private roads.

• Car parks belonging to businesses that don’t open
during the day, eg. nightclubs, some pubs and
restaurants.

• Schools, who want to drum up some extra cash by
renting out part of the playground.

Even in busy areas there are lots of spaces that simply
aren’t used. In a lot of cases they are used but not during
the working day because the owner is out at work
themselves. (And I have a clever way of exploiting this
situation – see later!)

Now make up a list of all the ‘possibles’ and then
you’re ready to move onto the next stage of the
business.

Approaching your landlords - and
signing them up

The next step is to approach parking space owners
– I’m going to call them landlords from now on,
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because that’s essentially what they are – and sign
them up for your service.

You could just go round and knock on the door and
tell people about your parking space brokerage service.
That’s cheap and easy. Or you could telephone them (if
it’s a business and you can get their phone number from
the book or www.bt.com). The other option is to write
to people – so make sure you take down the correct
postal address when you are out looking for spaces.

I think the best method here – the one that is likely
to be most successful – is to use a combination of
methods. So you might send a sales letter and then call
in person or phone. I promise you – with any sort of
marketing – you’ll get a much better signing up rate if
you do this.

This bit is important: Not everybody will be
interested. Some people need their space themselves,
even if they don’t use it all the time. Some people
won’t be interested in the extra cash, nor want
strangers parking in their drive. So don’t be
disappointed if you get some refusals. Keep at it!

As with anything else you will vastly improve sign-
ups if you push the benefits to people.

These are:

1. The extra money.

2. Making extra money from something that is
otherwise ‘wasted’.

3. Extra money regularly – each month.

4. The security aspect, ie. a car parked outside makes a
property look occupied. (This benefit especially
appeals to elderly people.)

Creating your database
I say database, but don’t think that means you have

to do anything complicated. If you have a computer,
great – you can put your database on there. If not, a
paper list will do the job almost as well in the early
stages.

Your database is basically just a list of the parking
spaces that you have available and their details. Then,
when a customer – or parking tenant as we should
perhaps call them – wants to rent a space you can
check the list, find the best space for them, and have
all the information you need to set the deal up.

Below is an example of how you might set out your
database. Put the postcode of the space in first, in
numerical order. Then when people give you the
postcode of the area they want a space in (if they don’t
know this you can find it out from
www.royalmail.com) you can match that with the
nearest spaces easily.

Postcode Address No. of Price/ Avail- Space Contact 
spaces Week £ ability Owner Details

LS30 1VP 10 Victoria Place 1 48.00 24/7* Mr John 01000 
Smith 000000

LS30 2BA 20 The High Street 1(Garage) 65.00 24/7* Mrs Jane 01000 
Elliott 000000

LS30 8NL 30 Commercial Street 5 25.00 BD* Shadows 01000 
Nightclub 000000

LS31 2HL Riverside Apartments 2 37.00 BD* Quayside 01000
Properties 000000

* More about availability later. It’s a great way to maximise
spaces – and maximise your income.

Promoting your parking service
Now you have your spaces lined up you need to go

out and find tenants to fill them. Fortunately there are
lots of different options here.

One thing I would say though, when you do
marketing for this business, is always to use good
quality promotions and good quality materials.
Although almost every driver is a prospective
customer, people with expensive cars like Mercedes
and BMW’s and so on make the best customers for this
service. And you need good quality material to pull
those sort of people in. So don’t use skimpy one-liners
in the paper or tatty photocopied leaflets.

• Advertise. You can take out ads in the local
newspapers. Go in amongst the business pages so you
reach the right type of people. If your town or city has
its own website with a bulletin board or forum you can
advertise on there too. (Often this is free.)

• Get some PR. Public relations is basically sending
information about your business to your local
newspapers, radio and TV stations and asking them if
they’d like to cover it as a news story. If they do you
get hundreds or thousands of pounds worth of
advertising free.

• Leaflets. This is a very low cost method. Drop
leaflets (or business cards) on cars in the areas where
you’re operating. Try dropping them in car parks –
especially ones that charge high prices – or cars parked
in expensive meter bays. Or you could even hand them
out to commuters stuck in morning or evening traffic
jams. (Be careful!)

• Do direct marketing to businesses. I think this one
is a sure-fire winner. It involves a little more
organisation but, ultimately, it could be the most
profitable. Put together a sales letter – maybe even
with a brochure – and send it out to all the businesses
large or small in the target area. 

First, make up a mailing list. Use your local
knowledge of local businesses plus the telephone
directory and the ‘Yellow Pages’ to do this. What I
would recommend you do here is mail out your sales
letter. Then, 3-4 days after they will have been
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received make a phone call or go and visit them. This
way you never have to do any tricky ‘cold calling’
because, when you call, prospective customers should
already know about you and are (hopefully) ready to
sign up.

Targeting businesses directly has lots of
advantages: Apart from the owners and managers who
need parking themselves lots of companies don’t want
their employees to be late through the hassle of not
having anywhere to park. So chances are they’ll
promote your service to them for free if you suggest it.
Another great sales approach to use is that the
company might like to rent spaces for their important
clients to use when they visit. By targeting businesses
you can sell your more expensive spaces more easily.
You can also get ‘block bookings’ this way – eg. 5, 10
or more spaces at once, which makes you a lot more
profit from just one customer.

Your sales letter should be short and simple. Explain
to readers what you’re doing and – most important of
all – what the benefits to them of your service are, eg.
less hassle, convenience and money-saving.

Free sales literature! To help you here, I’ve had one
of my professional copywriters draft out a sales letter
package with letters you can use to sell your service
both to landlords and to tenants. If you’d like copies
visit www.canonburypublishing.com/parkingspace and
download them. All you need to do is print them up
onto your own business notepaper and mail them out.

Maximising your income
With this business you’re not interested in one-off

parking for an occasional shopping jaunt or whatever.
To turn over good money you need to sign up regular
customers. That is, people who need to park in a
particular place every day. This way, you’ll be pulling
in hundreds (or even thousands) of pounds a year from
each customer.

A great way of maximising your income (and
matching up the supply and demand most efficiently)
is to offer two packages - a bit like this:

A: Commuter Parking Plan. This makes the space
available on business days only. The parker can park
there Monday to Friday between 8am and 6pm (or
whatever hours suit each party). Not only is this
perfect for commuters it is also good for landlords who
need the space themselves during the weekend/evening
but don’t need it during the business day when they
themselves are out at work.

B: 24/7 Parking Plan. Here the parker can use the
space at any time, on any day. This is great for
landlords who don’t need the parking space
themselves, ie. they don’t have a car. It will also appeal
to parkers who want to have access to a space all the

time, ie. those who actually live in a city or town
centre or unsocial hours/shift-workers. You can, of
course, charge a lot more for 24/7 parking.

Simple administration - made even
simpler!

Once you’ve got your space and your tenant to park
in it, all you need to do is make a few phone calls and
set the deal up. Once done you can sit back and make
money from the space with very little else 
to do.

Don’t mess about collecting and making payments
manually. Instead, automate them all by setting them
up on standing orders. Your bank can explain how to
do this. Have the tenant pay for each month in advance
by standing order on the first day of the month. Pay
your landlord their income, less your commission, on
the last day of the same month. Apart from making it
all very simple it means you earn interest on the money
for nearly a whole month! 

Make the minimum unit of parking one month.
Either party has to give one clear month notice if they
want to cancel. When the contract first starts have a
three-month minimum, paid in advance. This will
cover your costs and make a modest profit even if
either party cancels after that.

Another tip to make everything run smoothly is to
issue your parkers with a permit to display on their car.
This should show their car registration number and
location of the space they are entitled to park in. This
way the landlord will know that the person who parks
is the person who is entitled to and, in effect, will
‘police’ the system for you. Any instant print shop can
run these off for you.

Avoid legal hassles
It’s also prudent to draw up a simple agreement so

everyone knows what’s what. Good tip: A licence
agreement is best. This is a legal way of letting
property that doesn’t give the tenant any long-term
rights over the property like a formal property lease
does. Also, you can raise the rent or cancel it any time
you like.

I found a great site where you can download legally
watertight licence agreements (and all sorts of other
legal documents) for this very purpose. It’s Clickdocs
at www.clickdocs.co.uk. Look under the ‘Property
Letting Forms’ section. It does cost £13.60 but that’s a
tenth of what a lawyer would charge and you can use
it as many times as you like.

What about pricing?
An important part of this business is getting your

pricing policy just right. As parking costs vary so much
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around the country (from expensive to very
expensive!) it’s difficult for me to give exact advice
here. You’ll need to do some research in your own area
to find out what the going rate is.

Remember that you want to earn a good rent for the
landlord and a good commission for yourself. But it
also needs to be a good deal for the tenant too. So pitch
your weekly charges slightly less than what a good-
standard commercial car park (not one of those horrible
wasteland type car parks) would charge. In most places
daily parking is unlikely to cost more than £5 a day. In
some busy cities it could be £30 or even much more a
day. So you can see that your weekly charges (for a
Monday to Friday Commuter Parking Plan) will be
anything from £25 to £150 a week. In other words
that’s equivalent to between £100 and £600 a month.

What you can charge also depends on
convenience and quality. Anything a five minutes
walk or less from an office etc is worth more. Also, a
space in the basement garage of an apartment block
with security and good lighting sells at a premium
compared to space in a yard behind a shop.

A good formula is to work out what it will cost the
tenant to park for a week in a good-standard car park
in the same area. Then, try and pitch your charges
about 15-20% cheaper.

A few more points you might have been
wondering about

What about insurance? This is the responsibility of
the tenant. Ask them to show you their car insurance
certificate when the contract first starts. The landlord
doesn’t need to insure anything. And it’s important to
note that their house insurance probably won’t cover
those paying to park on their property.

What if there’s any damage to the property – or
the car? Again, it’s the responsibility of the tenant. If
they reverse into the landlord’s wall, or their car is
damaged by a falling tree, it’s their shout. This seems
harsh but it’s exactly the same with any ‘proper’ car
park.

What if people who haven’t paid park there? This
isn’t really your responsibility, but you might help the
landlord out, out of goodwill. Firstly, leave a stern note
saying they mustn’t continue to park there. If they still
do, get one of those lovely wheel-clamping companies
to help out!

What about tax? The landlord will need to pay
income tax on the money they earn. However, HM
Revenue & Customs have a tax scheme which allows
private individuals to earn up to £4,250 a year from
renting out part of their home without paying tax. So
you could suggest they might take advantage of this.

So Nick, what can I make from this
business?

I’ve already mentioned that car parking is big
business. You probably won’t make as much as NCP or
Q-Park .... or will you?

Let’s say you put together a database of 100 spaces.
And the average charge to park in each space is £100 a
month. That’s the very lowest that’s likely. It will
probably be more. That means your revenue would be
£10,000 a month. If you charged 20% commission –
which is very fair – you would earn £2,000 a month.
(Remember, once you’ve found the spaces, tenants and
set everything up most of that will be profit, because
you won’t have much to do.)

Now what if you did a bit more work and found
200 spaces?  On the same basis you’d turn over
£20,000 a month and actually earn £4,000 a month
That’s £48,000 a year.

Now let’s think BIG! What if you decided to roll
your business out nationally and found 2,000 spaces?
That’s not a lot over the entire country. On that basis
you’d turn over £200,000 a month and earn £40,000 a
month. That’s £480,000 a year.

And really, it could even be a lot bigger than that.
You could use the same principle to provide parking
for special events, like concerts and football matches –
where thousands of spaces at a time are involved. Or
you could reinvest your profits into buying some
spaces, so you get to keep 100% of the rental charge.

Suddenly, maybe you can see why those car parking
companies are rolling in money after all!

PS. Since putting together this blueprint I’ve
discovered that there is already a company doing
something similar-ish. That’s great, because it shows
that this business can and does really work! Take a
look at their site- www.parklet.co.uk – to find out more.

Actually, although their website looks good this
blueprint just doesn’t need one. And I think they’re
trying to do too much covering all the country at once
and going online when it really isn’t necessary. I’m
sure it will work much better just by starting out on a
small, personal basis in your town first.

Home Business Tax Tips 
I rarely cover the nuts and bolt of running a business in
WRMM, but I’ve had a number of requests for advice
on personal tax situations (and how to pay less of it)
recently and thought I should do something. I’m not
expert in these matters, but the guys over at Wentworth
Publishing have an excellent service called The
Schmidt Report – a specialist tax newsletter that is
aimed at entrepreneurs, small business owners and
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budding entrepreneurs. So to give you a taster for the
kind of legal tax-reducing strategies they can help you
with, here’s a little taster:  

How ‘Wives’ Wages’ can reduce your tax
burden

Being devastatingly Politically Correct in
everything we do, we have put the title of this piece in
inverted commas to indicate that we are also talking
about husbands’ wages, girlfriends’ wages, boyfriends’
wages etc., etc.

The point we want to make, though, is a simple
one, even if it is actually often overlooked in practice.

Where two people living in the same household
receive different levels of income, the overall tax
burden that the household suffers can be higher than if
their income levels were equalised.

To take a simple example, a husband earning about
£43,000 a year, whose wife earns nothing, will be
paying 40% tax on the top £5,000 or so of his income.
If, in some way, that income could be diverted to his
wife, it would be covered by her personal allowance
(which is about £5,000) and not bear any tax at all.
This diversion would therefore save the household
£2,000 a year.

As an aside, we could point out that this messing
about is only necessary because of the peculiar tax
system we have in the UK. In many other countries,
tax is worked out on the basis of a household, and if
there are more individuals in the household the tax
thresholds are higher. Not so under our system! 

The simplest way, often, of achieving this diversion
of income is by one of the household members paying
the other a wage for his or her services. This clearly
does not work if the main earner is simply on PAYE,
but if he is self-employed it is indeed common practice.

Because it’s common practice, it’s also an area that
Inspectors of Taxes tend to look at when they
investigate. They are looking for two possible
weaknesses in the trader’s claim:

• The amount paid is more than the person
concerned actually earns and is only paid because
of the relationship.

• The amount concerned is not actually paid at all
but just put in the books as a deduction.

The second of these problems is surprisingly
common in practice, because some of the more
unreconstructed accountants among us are quite content
just to write a figure on a piece of paper, justifying it,
no doubt, by the undoubted fact that the main earner
will certainly be paying his or her partner that amount
in housekeeping, if nothing else. Unfortunately, this is

where the taxman can (and invariably does) trot out a
judgment in his favour of a legal case where a man did
not actually pay his wife but merely claimed an amount
equivalent to a notional salary for her.

Very common in practice, though, is the first area of
attack. To justify your claim for your wife’s wages here
you need to make sure that she really does something,
and preferably that there is evidence of her doing so.
Situations where she doesn’t even know the way to the
office are potentially very embarrassing when the
taxman comes to call!

Take a tax-free holiday paid for by your
customers!

Did you know that you can receive tax-free
holidays from your clients/customers if you are a self-
employed individual or partner.

Basically, the rule derives from the original
formulation of the tax rules for the self-employed,
which provide that a self-employed person is taxable
on the profits or gains arising from carrying on his
trade or business.

The argument we have seen successfully mounted is
to the effect that, if a client or customer sends me, his
accountant, on holiday, I have not made a profit or gain
because I am no richer after the holiday than I was
before it.

Further technical support for this argument is given
by the fact that, for employees, special legislation had
to be introduced in order to tax the value of holidays
and indeed other benefits in kind employees receive.

We won’t labour this point by elaborating further:
use your imagination as to the scope of this rather
beneficent rule.

How to avoid Capital Gains Tax if you
work from home 

There is much mythology surrounding the business
use of a person’s home.

On the one hand, it is very useful to claim that you’re
using your home partly for business, because this means
you can claim a proportion of the home expenses, such
as heating and maintenance, against your tax bills. On
the other hand, though, there is a widespread fear that
this results in part of your house being chargeable to
capital gains tax (CGT) when you sell.

This is not the case, or perhaps we should say this
is not necessarily the case.

The CGT rules actually say that the main-residence
exemption (which is what normally prevents the sale of
your own home being taxable) is only restricted where
a given part of your home is used exclusively for
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business purposes.

While this obviously catches the situation where
you have a shop with a flat over it, and the shop is
only ever used for business purposes, it doesn’t catch
what are often termed ‘kitchen table businesses’. This
is a business that makes partial (but not exclusive) use
of certain areas of the house.

In doubtful cases, for example where you have had
a special office annex built onto your house, ensure
that this office is also used for non-business purposes,
for example sorting out your home bills, accounts etc.,
and you will avoid any element of capital gains tax
when you move.

This is so even if you are claiming capital
allowances on the furniture and equipment in this
office room.

Tax efficient ways to pass on your wealth
On the principle of walking before you can run,

everyone ought to be aware of the basic exemptions
allowed against Inheritance Tax (IHT), as indeed other
taxes, as well as looking at the more sophisticated tax-
planning schemes.

In the case of IHT, the most commonly used
exemption is probably that between husband and wife
(and now between civil partners as well). Unless one
of the spouses is not domiciled in the UK, there is no
upper limit to how much one can give the other
entirely exempt from IHT.

This can be quite useful, for example in equalising
the estates of such a couple. You need to do this in
cases where one of the couple does not have enough
value to use his or her entire ‘nil rate’ exemption for
IHT, which is currently £285,000. If this exemption is
not used on the person’s death (or chargeable gift), it
can never be recovered.

Gifts to charities are also IHT exempt; so, if, for
example, individuals are looking to give some of the
bequests they have received recently from one of their
parents to charity, it would be better if the gift went
direct to the charity, because then you don’t have to
pay the IHT first. (Although it is straying a little from
the ‘back to basics’ theme, you could achieve this
retrospectively, in such cases, often, by entering into a
deed of variation of the deceased person’s will.)

Also of immense importance are potentially exempt
transfers that become exempt by reason of the donor
surviving seven years. Now that trusts have been
comprehensively messed up by Gordon Brown, the
main category of potentially exempt transfer is an
outright gift from one individual to another. Survive
seven years, and the gift is exempt from IHT, no matter
how large it is, even if it runs into millions.

In the event of such gifts being chargeable, though,
the annual exemption is worth bearing in mind. You
are permitted to give up to £3,000 a year entirely
exempt from IHT, even if you die in the seven-year
period or it is a chargeable gift to trusts. If you didn’t
use last year’s exemption, that can be brought forward
one year (and one year only). So, in the case of a
couple, considering making a gift in, say, early April
who have not made any such gifts before the total
amount they can give away entirely exempt in any
event is actually £18,000. For a start, each person can
use not just the current tax year’s (ended 5th April)
exemption and the year before’s, but also, by spreading
the gift before and after the 5th April, they can use the
£3,000 each from the following year as well. Therefore
three years’ annual exemptions can effectively be used
in a very short time scale, which for two people
represents 6 x £3,000 = £18,000.

Other exemptions are available, but are of less
importance than the above. For example there is an
exemption for gifts in consideration of marriage, which
ranges from £5,000 down to £1,000 depending on the
relationship of the donor to done.

There is also what is known as a ‘normal
expenditure out of income’ exemption, which is what
exempts regular small payments, for example to a life-
insurance policy for one’s beneficiaries.

Nick’s Note: To get more of the latest legal tax
loopholes and ways of reducing your personal and
business tax bill, check out the information on The
Schmidt Report that is enclosed with this issue.  I
know the guys at Wentworth Publishing very well.
Totally trustworthy and highly recommended. 

STOP PRESS REVIEW: The New “Inside
Secret” to Retiring Rich 

The Perils of ‘Blind’ Biz
Opps or “Why the Hell
Did I Pay £67 for That!” 

Iknow I’m fast approaching 40, but I’m sure my
memory isn’t this bad! You can imagine my surprise

when I opened up a package from Feel Good Direct
containing “The New “Inside Secret” to Retiring
Rich”. Now I remember responding to a blind opp
mailing (the sort that teases but never tells you what’s
involved) that promised to show me the secret to
making money, but what appeared on my desk is a
million miles away from a home-based business
opportunity start-up. Now for some reason I don’t have
the original promotion with me, but I’m pretty sure I
paid £67 for the package. Anyway, what we have hear
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is a slim publication that tells me about the pensions
crisis, how to start a SIPP (Self-invested Pension Plan)
and then put commercial property into that SIPP. 

Fair enough, but this isn’t what I expected! Oh yes,
I do get an extra disk showing me how to Beat The
Casinos – this is a generic e-book on various casino
game strategies. Not quite sure what the connection is
here except to boost the perceived value of the
package!

Look, I’ve got no problem with putting commercial
property into a SIPP. I’m actually thinking of doing
something like that myself, but this is NOT a business
opportunity – the sales piece was extremely
misleading. 

Bottom Line: You have been warned. If you need
advice on SIPPS and commercial property, talk to an
Independent Financial Advisor. They’ll give you
advice for free. Avoid this report!

Business Blueprint: YoutubeVideoblogging

HOT IDEA! A free way
to get you, your product
or business seen by 
millions of people on one
of the world’s most
visited websites 

You know me, I always aim to bring you the latest
biz opps and blueprints as soon as I spot them.

Now here’s an idea that’s hot stuff… trouble is no one
haven’t completely figured out how it’ll make money
quite yet! 

But stick with me . . . I have some ideas that I want
to share with you. Let me stress, I’ve sniffed around
the industry and scoured Google and have not found
ANYONE who is talking about this as a business
opportunity - yet. But you can be sure that the
expensive seminars and over-hyped ebooks will be
appearing very soon. Like blogs this is going to be
huge – maybe even bigger!

So why bother devoting a whole article on
something I can’t yet prove will make you money?
Well, if I told you that a simple video made on your
mobile phone or video camera could be seen by a
potential 12 million visitors every month, on the 8th
most popular website in the USA (11th in the UK),
would you be interested? I hope so! 

Wherever people gather, there’s money to be made –
it’s the old market place principle, right? Well, let’s see…

Introducing YouTube.com
If you’re not already texting, blogging, downloading,

bluetoothing, digitally recording and online profiling,
YouTube is the latest in a line of successful online
communities. It follows on from MySpace.com, a free
online community ‘interface’ which allows anyone to
create their own web page to promote themselves.
Because you can add music and now video, many
musicians and artists have risen to fame through their
MySpace pages. If used correctly, like blogging, it can
be a very effective free advertising tool. 

YouTube has something special though… it has a
niche. As all good info entrepreneurs know, half of a
business’ success is finding a niche area and
dominating it. YouTube have managed this by focusing
solely on the latest short video craze (also known as
videoblogging). They don’t do films, they don’t do
audio, they don’t do blogs. But what they do do is the
sort of short film (under 10 minutes) that you’d be able
to take with a mobile phone or digital camera. 

That’s all. It really doesn’t have to have any fancy
lighting, camera angles. It can be just a ‘talking head’ –
you chatting to the camera. (Take a look at the boxed
article on page 10 for a quick tour of how to use
YouTube)

Incredibly the company is only 19 months old and
employs just 67 people. There are currently over 6.1
million of these videos available for your viewing
pleasure…100 million are viewed each day and 72
million vistors per month. I first came across the site
about 3 months ago. Since then it is getting A LOT of
exposure in mainstream press. And how about this for
good timing - as I write this Google has just paid $1.65
BILLION (£884 million) for Youtube.  With numbers
like that, this isn’t something we can ignore! 

So how can you profit from the YouTube
phenomenon? 

I’m convinced there’s something about YouTube
that will mean you can make money, much like you
can from blogs. Anyone who has jumped on the
blogging bandwagon will know that picking a niche,
writing some copy, adding Google adsense and finding
some affiliate link can earn you a tidy amount. And
with YouTube the principle is pretty much the same –
find a niche, publish your content free via YouTube
and then drive your traffic to your blog or website (or
offline business) – once you have the traffic you can
convert it into sales via affiliate links or direct to your
own products or service. 

The tale of Larry and Rita – rabbit
superstars

To demonstrate how crazy viewing numbers videos
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can command on YouTube, let me introduce you to my
friends Jared and Rebecca and their pet rabbits Larry
and Rita (stay with me – all will become clear!). Larry
and Rita have risen to fame on the YouTube circuit in a
series of videos taken by Jared using his digital camera
to capture them doing what they do best: hopping
around and eating. No less than 37,554 people have
watch Larry and Rita fight over a piece of celery.
Think I’m joking? You can see them in action yourself
– go to www.youtube.com and search for ‘Larry and
Rita’. I’ll bet there are films at Cannes Film Festival
that haven’t had as many viewers as these two rabbits
have! 

So how could we turn those ten minutes of
fluffy-eared viewing pleasure into hard cash? Here’s
what I would do with all that Larry and Rita traffic.
First I’d have a link at the end of each clip directing
the viewer to a blog detailing the daily life of the
rabbits. Yes, I know it’s corny, but that’s what viewers
were attracted to in the first place! On the blog I would
have affiliate links to rabbit or pet-related products. I
might also create some Larry & Rita merchandise
(mugs, T-shirts) etc. Just think, 37,000 people watching
my video. If just 10% clicked through to the site and a
further 10% bought something at £10, that would be a
tidy £3,700. 

I would also make sure that I captured email data of
as many Larry and Rita fans as possible. Remember,
the database of qualified names is like gold dust! 

As I said earlier, I haven’t figured it all out yet, but
I want you to have the opportunity to dip your toe into
this craze before anyone else does… so here are some
loose ideas that could just turn into a solid biz opp or
at least bolster your existing marketing efforts at any
rate: 

• Free hosting: First up and most simply, YouTube
gives you free hosting for your videos (at a cost in
the region of $1 million a month to them!).
Bandwidth can be expensive, videos slow on your
blog or your own website, not forgetting to palaver
of working out how to add the video to your site in
the first place. 

If you have your own blog or website, why not add
value and authenticity by recording a personal message
from you as the director / writer. Or perhaps you could
demonstrate your product… rave about your ebook or
share your passion for a hobby. People find video
easier to watch than reading a bulk of text, so videos
could get your message across more effectively. PLUS
videos add perceived value to a website or sales
page… somehow the customer feels they are getting
more if there is something moving! 

Make a simple video using your digital camera or
phone, upload it to YouTube and they’ll display a

simple link next to your video. Copy and Paste this
onto your blog or website and your website will be
transformed!

• Tell others how to make money from YouTube: If
you can find the key to making money from the
website on everyone’s lips, you’re onto big money: I
promise you! Here at WRMM we are trying to crack
the code, but if you get there first, I’m sure we can
offer you a deal! One guy has already had loads of
hits to his blog for writing an article on how to
upload a YouTube video to your website or blog. He
could be making money from adsense or selling info
products on his blog. Is there an eBook waiting to be
written here? Hmmm . . .

• Find out the latest trends: Find out what’s hot and
what’s not by checking YouTube’s favourite and
most downloaded videos. These will be the subjects
that you should be focusing on to create a blog, or
use as a niche area to begin a business. It’s not the
most scientific research you’ll ever do, but it will
give you an idea. 

• Create your own TV station! People are used to
seeing TV advertising, and it is effective – these
videos can work in much the same way. The big
brands are starting to use this style of advertising on
their websites [for example:
http://www.vogue.co.uk/Video]. And many sites are
set to copy this [I have a friend who works in that
glossy style advertising industry, which is how I
know this insider secret!;-)] I’m not suggesting you
follow Vogue in any way, but you could use a
dampened down style of this on your website. 

Or why not start your own series ‘TV station’
hosted on YouTube focused on ultra-niche subjects. It
could be BritishBlueShortHairCatsTV, or
AlgarveGolfTV, where you record yourself as the
presenter giving a ten-minute talk on your chosen
subject. At the end of the ‘broadcast’ you can remind
people of your website or blog, where they can go and
buy your products. This is a great way to get around
YouTube’s ‘no adverts’ policy, as your video won’t
actually be an advert. 

This could also work as YouTube also allow
viewers to ‘subscribe’ to a particular user (YOU!) and
notifies them when you upload something new… so
you’re keeping in touch with your customers / viewers,
perhaps letting them know about the latest
development. 

You never know there could soon be What Really
Makes Money TV – watch this space!  

• Use your description to drive traffic to a blog:
YouTube allow you to put a description next to
your video, along with keywords. I’ve been
surfing on YouTube, watching a whole range of

9
please turn over

WRMM_Oct06.qxd  10/10/06  15:36  Page 9



videos from Japanese TV to dogs chasing their
own tails and girls singing into hair. To my
absolute horror only two videos I came across
had a link to their blog mentioned in their
description. What are they thinking?! 

Prime culprit is my friend Jared – he’s set up a blog
for his adorable bunnies, but the 37,000 people who
have watched Larry and Rita didn’t know about it. If
only he’d added the words ‘for more on Larry and Rita
visit www.bunniesbiz.blogspot.com’, and filled his
blog with adsense and affiliate links to pet supplies and
the like. If even 10% of the viewers visited the blog
that’s 3,700 potential customers. If you could convert
10% to paying £10 each, that’s £3,700 - a fair whack
of cash in Jared’s pocket and a new hutch for Larry
and Rita. 

Bottom Line: This is true ground floor stuff.
YouTube is getting a lot of exposure in the media and
with Google’s takeover this could be massive. You can
be sure this is just the start. So go and have fun.
Upload a short video of you talking about your

passion, product or business and make sure you have
some ‘backend’ to push your viewers to. 

Get your FREE Niche Youtube ideas
here! 

We’re so excited about the potential of YouTube
we’ve been working on a long list of possible subject
areas you could be exploiting but didn’t have time or
space to include them in this issue. If you are excited
as I am by the potential of Youtube, then go to
www.canonburypublishing.com/youtube for more! 

Opportunity Updates and
Round Up
The Rich Jerk bandwagon rumbles on! You may
recall the ground-breaking marketing approach taken
by this online guru. If not, check out the original
review by going to the following link
www.canonburypublishing.com/richjerk. You can
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• Go to www.YouTube.com and click on ‘Sign Up’.
Create an account by filling in your details. 

• To upload videos, you’ll need to confirm your
email address. To do this, check your emails and
click on the link that YouTube will have sent you.
Once your account is verified, you can start
uploading videos!

• Create a video using your digital camera or
webcam, and save it to your computer. (You’ll need
the connecting lead provided with your camera to
do this… consult your camera’s user guide if you
are unsure). Make sure your video is no longer than
10 minutes and no larger than 100MB.

• Log into your YouTube account and click on
‘Upload’

• Fill in the details about your video. The
description and tags are the search terms that will
allow people to find your video, so it’s worth
getting this right. Give an interesting description
and make sure you include a link to your website or
blog. In the ‘tag’ box put keyword relevant to your
video to attract the right sort of people. For example
if your video is about skiing, you might write: snow
extreme sport holiday winter skiing. Ensure you
separate each term with a space. Select a category
that is relevant to your video and click ‘Continue’. 

• Browse for your video and upload it from where it
is saved on your computer. Ensure the broadcast
type is set to ‘Public’. 

• Hit Upload Video! 

• You can change the information at any point by
logging into your account. Just make sure you hit
the 'Update Video' button when you’ve made your
changes!

• You’ll be provided with a code to copy for your
blog or webpage. You can also let others know
about your video by emailing a link to your
video's YouTube page.

Adding a YouTube Video to your blog. 
This is dead easy! All you need to do is: 

• Select a video you like and click on it to open. 
• Look to the right of the video, and you should see

a box titled ‘embedded’. 
• The code from that box should begin ‘<object…’.

Highlight this with your mouse
• Copy the code by right clicking you mouse and

selecting ‘copy’
• Log into you blog account and create a new post
• Paste the code into your post by right clicking

your mouse and selecting ‘paste’
• Save and publish your post and voila!

Quick Start Guide to Getting on to YouTube.com
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also check him out in all his obnoxious yet endearing
best here: www.richjerk.com.

Apart from his crazy infomercial he has been
relatively quiet, but then a few weeks ago he broke
cover. He began sending out a series of expletive-
ridden emails blaming 2 guys (Brad and Andy – soon
renamed ‘Brandy’) for stealing some of his online
marketing secrets. To ‘punish’ them he directed his
mailing list (which my guess must number hundreds of
thousands) to a free version of these secrets. 

But all is not as it appears. This is just a lot of
clever drama (and a textbook example of a countdown
offer) to prime you for the big sale – an $8,000 online
training course in search engine optimisation! I haven’t
a clue if it really works, but my guess is the Rich Jerk
and “Brandy” will be sitting on a very big pile of cash
either way!  Our resident online geek – Jonathan Street
– has taken the plunge and signed up. He will be
reporting back on what he finds in his free weekly e-
letter – Internet Income Detectives. You can sign up
here: www.canonburypublishing.com/detective/

In September 2005 I went against my natural
instincts and recommended a network marketing
opportunity – Virtual World Direct. This offered a
way to play the UK and Euro Lottery as part of a
syndicate, multiplying your chances of winning
something PLUS generate an income from introducing
others. 

Well, it’s still going strong. I have done very little
with it myself, but the cheques keep rolling in. Ok, so
they have dipped below £1,000 a month, but that’s
residual income.  If I wasn’t so busy with other
projects, this could be a very nice earner. 

The backup at VWD is first class. They offer great
support and they are continually adding new ways to
help affiliates to bring more people on board.

Go to this link www.vwd-e.com/45797NL for more
info. You can also get hold of my original reviews at
www.canonburypublishing.com/vwd

You know me, I don’t like to gloat BUT I’ll make
an exception with Prosperity Automated System
(PAS). I first picked up on this back in 2005. (See
original article by going to
www.canonburypublishing.com/PAS). You may
recall it was another one of those infuriatingly slick
and sophisticated network marketing schemes.

Of course my hackles were raised when I realized
that Simon Johansson and his Megawealthy crew were
involved. He had tarnished the Emerald Passport (a
similar though apparently kosher network marketing
scheme) by aggresive and misleading advertising. After
being nbanished from Emerald Passport he moved on
to PAS.

Anyway, PAS has just recently been hit by a series
of legal notices in the US. The Securities and
Exchange Commission is seeking to shut down “a
network of 25,000 websites, accusing operators of
running a $15-million pyramid scheme that promises
to shower participants with easy cash.” The SEC
added that PAS, "is destined to collapse and leave the
vast majority of investors with substantial losses." 

What amazes me is the persistence of the people
involved – these PAS evangelists continue to laud the
benefits of the system despite it being trashed by
regulators.

You’ll recall this also happened with the whole E-
Gold scam. What they’re trying to do is suck those last
people into the system to squeeze out a few more sales. 

One to watch out for is Simon $tep$yS (yes, that’s
how he spells it!). He continues to bombard me with
autoresponder emails urging me to join his PAS
downline.  Another PAS cheerleader is Dr Lieven
VaNeste. I am glad to see he is at least admitting that
PAS is on its last legs, but does he really have to save
his downline by recommending another MLM?  

What’s next? My guess is the next PAS-style
scheme will appear around late November and roll out
in the New Year. I haven’t a clue what it will be called,
but you can sure it will:

- Promise big £££ from an automated lead generation

- Have slick online presentations

- If you register interest you will be bombarded DAILY
by a hard sell autorepsonder series

And how about this for vultures circling the dying?
Check out this site: www.jimrivas.info/PASsite.html It
comes from an Emerald Passport agent who is gloating
over the recent PAS misfortunes. 

I’m amazed and disgusted to see that the discredited
e-currency scheme continues to be pushed by biz opp
peddlers like Gary Jezorski and Warren Barnes. I wont
take up space with the reasons why this is a non-starter
(hint: it’s a pyramid scheme!). You can always check
out my previous reviews here
www.canonburypublishing.com/ecurrency

And I won’t even bother gracing Instant Incomes
with a full review. Life is too short! It may not be a
scam, but will surely disappoint! If you have time to
kill, then check out www.instant-incomes.co.uk. It’s all
the classic blind opp stuff: 

- Never tells you what is involved

- Random pictures of expensive cars and smart houses 

- Goes to great lengths to tell you what it is NOT (ie:
MLM, gambling et) I mean is that supposed to make
you feel better?!
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As with all of these, go with your gut feeling. Yes,
it does sound to good to be true. Never trust an
opportunity that doesn’t tell you what the business is
all about – any decent operation will tell you exactly
what's involved. Even then you’ve got to be skeptical!
Anyway, I suspect Instant Incomes is some kind of
rehash of an online affiliate. My advice? Avoid!

Another one to pass by is Fast2net. Fancy a free
lunch and learn how to make money with your own
website? Well fast2net is offering just that. But please
beware, this outfit have been around for some time and
I am yet to hear ANY positive feedback. There's
nothing new here, this opportunity has been doing the
rounds for at least 4 years. For £150 you get 2 websites
- you can choose from Adult, Gambling, CD, DVD and
Books and Women's sites.  

They imply that once your site is up, you can stake
your claim to masses of profit! But what they are
essentially offering is to create a clone site. This means
the content will be identical to hundreds, if not
thousands of other sites out there.  All competing for
the same visitors and affiliate sales.   

Well, someone is making a whole lot of money out
of the fast2net business, but as far as I can tell it’s not
any of their customers. Of course I am happy to be
proved wrong, but I haven’t heard any thing good
about this opportunity.

Property Locators Club: you can check out my
review from November 2005 here:
www.canonburypublishing.com/propertylocators.
This has been promoted heavily (and very
successfully) by Fleet Street Publications for the past
year or so. I can’t find fault with the product itself, but
as with all opportunities it all comes down to how hard
you work at generating the leads. I’m hoping to get
more info on this from primary affiliate John Lisgo
soon – look out for updates in the e-letter and future
issues. 

Back in February 2006 I reviewed Trade Share
Global’s Market Analyser – the Eric Cole backed
trading alert software. See what I had to say at
www.canonburypublishing.com/tsg

The Market Analyzer is a currency, commodity and
share trading software platform. Using technical
analysis (and all manner of esoteric analytical models

like Fibonacci and Gann), it aims to alert users to the
major turning points in the markets. 

Although I have only heard from a couple of people
involved, it does seem to work. As with all trading
systems there is risk involved. You might recall there
was also a network marketing element to the
opportunity also. No word on how well that is doing,
so if you are interested in trading I would focus on the
strategy and alert software. 

You can download a free 14-day trial of the
programme and see how it works for you. Go to
www.stockblaster.com (enter agent code 471456). The
code is for WRMM reader Richard Davy who has been
giving me regular in-depth updates on the strategy. 

As you can see I have tried to include as many links
to past reviews as I can. Soon this will be even easier
with the new WRMM website. Yes, it’s taken a long
time to arrive, but I think you’ll find it worth it! It will
contain a fully searchable archive of both reviews and
blueprints! More news very soon . . . 

And Finally...
As you know I am fully backing the new financial

trading strategy Don’t Tell The Professionals. I have
worked hard with the originator – Keith Cotterill – to
bring this excellent and proven approach to profiting
from the markets to a wider audience. If you haven’t
seen it yet, I urge you to spare a few minutes and take
a look here:
www.canonburypublishing.com/masterplan

Now, if you are just dipping your toes into the
markets for the first time or simply want to get a taste,
I can highly recommend Prime Source’s How to Easily
Trade Your Way to An Income For Life. Don’t let the
hypey title put you off - this is a solid, well-written and
very workable entry-level trading strategy. I have
included more info with this issue. Highly
recommended.
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